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ECONOMIC INTELLIGENCE--AN ACTION PROGRAM ,.xivx : .+ o6 cAl

;r’l)

Among the Objectives for the Intelligence Community that tk.-
DCI presented last September in a memorandum to the Presidert
was one requiring action to enhance the utility of intelligence
in formulating US economic policies. A program to fulfill this
commitment is outlined below. It includes steps alrecady initiat:.i.

A, With respect to the management of the community,

there will be continuing efforts to increase the ¢ fectivens-

of the intelligence community in the economic sphere.

Specific steps include:

| -- The policy-level Requirements Advisory Boari
(RABJ established by Secretary Shultz in February 1975
will be reactivated with the assistance of the NIO/Fcor-mirs.
Under the chairmanship of a senior economic policynaker.
Treasury's Assistant Secretary for International A+fair:,
this body should play a central role in. identifyinc use -y°
current needs for economic intelligence. It might best
function as a subcommittee of NSCIC.

-- The NIO/Economics has been tasked with drafting

the FY 1975 economic Xey Intelligence Questions (XI1Qs),
which will be vetted by NSCIC (through RAB machinery)
and USIB. He will also Teview, for currency, NCID 1/2

US Foreign Intelligence Priorities).
L] <
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more directly in supplying guidance to Intelligence
Community collectors, both the Program managers and
the principal USIB committees engaged in requirement:
work._ To accomplish these tasks the EIC Chairman wi ' |
strengthen his secretariat and will establish an

effective Telationship with the RAB Secretariat.

-- The EIC will continue to pfovide guidance to tta
Foreign Service and other non-intelligence reporting
officers via the Executive Branch's Combined Ecoromic
Reporting Program (CERP), which is administered bty th»
Department of State. This will be done by means of
N ///// improved triannual "Economic Alert Lists" and the
- - annual "Coordinated Statement of Priorities on Econom: -,
Financial, and Commercial Intelligence Requirements
Worldwide of the Washington Economic Community."
-- As appropriate, the Intelligene Resources
Advisory Committee (IRAC) will be ta;ked to recom-
mend appropriate resource levels. Based on the work ¢ina
in FY 1975, it should be possible for IRAC to examine
NIP resources allocated to political-economic intellio snee
collection in FY 1976.
-- Efforts will be made *o identify annually the
- possible resource impact on the coning five-year con-

solidated cryptologic program of stated uscrs' neels -r

economic intellicence support.
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economic intelligence responsibilities will be allocared tak e

into consideration the capabilities of Federal organizatioas vrt

a part of the Intelligence Community. The goal will be to acti-vae

greater responsiveness to the needs of policymakers while a«t th-

same time minimizing both risks and costs. Specific steps incl.ide:

-- The NIO/Economics should assess the limitatian-
and potential of covert activities directed acainst
economic targets, particularly in the Free Worid.
Accordingly, he will review the findings of the receni v
concluded joint DDO/OER Study of Clandestine Collact r=
of Econoﬁic Intelligence, making emendations as
necessary, and will recommend actions to be taken.

.=~ The EIC will evaluate responses from the f-elgd
to overt collection guidance, taking into account
information available from open sources, includinp
Teporting of key international economic institutioens.
In particular, the economic reporting from selected
Foreign Service posts will be kept under continuing
Teview. The assignment of and Teporting by Treasury
attaches will also be rev1ewed and recommendations mace
to achieve greater responsiveness to national. ratiher

than departmental, needs.
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determine if NSA can make a greater contribution :n
this field, especially with regard to its‘diplomatic
intercept capability.

-- The OER Director will complete his evaluat:ion ¢:
the applications of overhead photography for economic

intelligence, especially with Tespect to crops.

C. With respect to the economic intelligence procuct,
efforts will be concentrated on the repercussions of the energy
crisis; on economic growth, inflation, and international trede
and finance worldwide; on the problems of raw material markets;
and on the economic and military implications of the rapidly
increasihg economic ties between Communist and non-Communist
‘countries.” Th& intelligenceé product will provide:

-- Increased céverage of important current
international economic developments and evaluatiors
of their implications for the United States.

-- Research and analysis to aid US officials in

’ international negotiations on trade, monetary refcrm,
commodities, and other subjects.
-- Improved early warning of evolving inter-

national economic problems.
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Past experience clearly indicates that a substantial

-

number of demands placed by policymakers on economic intelligenz:

producers cannot be foreseen far in advance because of the
rapidity with which new economic events occur. Thus, econoric
intelligence producers will be prepared to shift their efforts
and resources quickly in line with changing needs.

Efforts will be intensified to improve the quality,
scope, utility, and timeliness of the intelligence product ty
the establishment of better communications with consumers ot
economic intelligence and the freef interchange of research
plans among the Washington economic community. Specific steps

include:

-- The NIO/Economics will expand his contacts,

T formal and informal, with consumers of economic

intelligence to gain better guidance on subjects of
concérn to policymakers and to provide more etfective
feedback to producers and collectors. In particular,
the NIO/Economics will seek observer‘status as the
ﬁCI representative on the Bennétt Group and will
explore the utility of ad hoc representation by the
economic intelligence community on the National
Advisory Council on International Financial and
Monetary Policy.

-- The EIC will hold annual.ﬁeetings to discuss

the direction and focus of research programs =s

‘-
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reflected in the CIEP Periodic Inventory of US Goverr-

ment Studies and to determine how these programs

relate to the needs of policy officials.

-- The NIO/Economics will call on all parts o~
the Washington economic community and on outside
consultants to assure that intelligence studies
and estimates have the strongest possible basis,
including the employment of relevant analytic
methodologies.

-- The NIO/Economics and the Intelligence
Community Staff's Coordinator for External Research
will provide advice to contract managers of external
research so that their work will meet the recuire-
ments a wlder audience. At the same time, they will
thoroughly review ongoing external economic resea:rch
contracts so that, if needed, a recommended progrem
of work using external sources can be implemented

in FY 76.
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